
Partnership Members: School Board of Sarasota County, Sarasota Coalition on Substance Abuse, Sarasota Sheriff’s Office. Sarasota Health 
Department, Suncoast Workforce Board, Cardinal Mooney High School
Goal 1: Significantly reduce the percentage of targeted students who participate in “ binge drinking” over the three-year life of the SMART program. 
Objective 1.1: By 2011, 85% of high school youth will report not engaging in binge drinking within the past 30 days.

Strategy/Activity Responsibility Resources Timeline
1.1.1. Facilitate the implementation of research-based alcohol prevention 
programs, Project Northland and Class Action, in targeted schools

Oct 2008- June 2011

1.1.2. Train guidance counselors, teachers, nurses and school resource 
officers to implement alcohol prevention curricula (Northland/Class Action)

Jan 2009- June 2011

1.1.3. Facilitate the establishment of Safe & Orderly Schools Committees at 
the targeted schools

Mar 2009- June 2011

1.1.4. Assist in the establishment and/or enhancement of after school 
programs/clubs at the targeted schools

Apr 2009- June 2011

1.1.5. Facilitate alcohol prevention curriculum integration into subject areas
(Teacher Advisory Program, health and social studies classes in middle 
schools and Teacher Advisory Program, Health Opportunities through 
Physical Education (HOPE) course and social studies/civics)

Safe School 
Liaisons and 
Community 
Outreach 
Coordinators

Research-based 
curriculum, 
(Northland, Class 
Action) and Youth 
Leadership Institute 
materials

Communities 
Mobilizing for 
Change on Alcohol

District Safe and 
Drug Free Schools 
program

Oct 2009- June 2011

Objective 1.2: Reduce the personal/social/emotional concerns that serve as barriers to learning.
1.2.1. Collaborate with existing student assistance programs and make 
referrals to community agencies/resources as needed (Linkages)

Aug 2009- June 2011

1.2.2. Link other community resources to programs and strategies that 
serve to improve the safe, drug free and nurturing learning environment for 
all targeted students at identified schools

Oct 2009- June 2011

1.2.3. Facilitate brief adolescent interventions to address alcohol use before 
it progresses to a disorder

Safe School 
Liaisons and 
Community 
Outreach 
Coordinators

Community 
Agencies

School Guidance 
Counselors

Aug 2009- June 2011

Goal 2: Significantly increase the percentage of targeted students who believe that alcohol is harmful to their health over the three-year life of 
the SMART program.
Objective 2.1: By 2011,  60% of high school students will report that alcohol abuse is harmful to their health. 
2.1.1. Facilitate the implementation of research-based alcohol prevention 
programs, Project Northland and Class Action, in targeted schools

Safe School 
Liaisons and 

Community 
Agencies

Oct 2008- June 2011\



2.1.2. Train guidance counselors, teachers, nurses and school resource 
officers to implement alcohol prevention curricula (Northland/Class Action)

Jan 2009- June 2011

2.1.3. Work with community agencies and organizations to ensure student 
needs are met, including referrals for alcohol problems (Linkages)

Aug 2009- June 2011

2.1.4. Facilitate integration of research-based alcohol prevention curriculum 
(Northland, Class Action) into classroom instruction regarding severe health 
problems associated with harmful alcohol use

Community 
Outreach 
Coordinators

District Safe and 
Drug Free Schools 
Program
Research-based 
curriculum, 
(Northland, Class 
Action) and Youth 
Leadership Institute 
materials

Jan 2009- June 2011

Objective 2.2: Develop a Community Action Plan for implementation utilizing the Communities Mobilizing for Change on Alcohol program 
model. 

2.2.1.  Facilitate a situational analysis to assess community norms that 
contribute to teen drinking to include a thorough look at Sarasota’s 
population, government, social service agencies, laws, advertisements, 
alcohol sales, promotional practices, businesses, religious communities, 
media, and educational resources

Mar 2009- Sept 2009

2.2.2.  Build a network of community members and organizations who are 
united in the mutual goal of changing community norms that encourage 
underage drinking 

Nov 2008- June 2011

2.2.3. Facilitate the development and implementation of the prevention of 
underage drinking Community Action Plan   

Safe School 
Liaisons and 
Community 
Outreach 
Coordinators

Coalition CEO

Communities 
Mobilizing for 
Change on Alcohol

Youth Leadership 
Institute trainings 
and materials

Community
Agencies

June 2009- June 2011

Goal 3: Significantly increase the percentage of targeted students who disapprove of alcohol abuse over the three-year life of the SMART 
program.
Objective 3.1: By 2011, 60% of high school youth will report not using alcohol within the past 30 days.
3.1.1. Facilitate the implementation of research-based alcohol prevention 
programs, Project Northland and Class Action, in targeted schools

Oct 2008- June 2011

3.1.2. Train guidance counselors, teachers, nurses and school resource 
officers to implement alcohol prevention curricula (Northland/Class Action)

Safe School 
Liaisons and 
Community 
Outreach 

Research-based 
curriculum, 
(Northland, Class 
Action) and Youth 

Jan 2009- June 2011



3.1.3. Promote resiliency through the reduction of risk factors and 
development of protective factors by facilitating the Roots and Wings 
parent program

Coordinators Leadership Institute 
materials
Roots & Wings

Community 
Agencies

District Safe and 
Drug Free Schools 
program

Apr 2009- June 2011

Objective 3.2: By 2011, 60% of high school youth will report disapproval of alcohol abuse.
3.2.1 Facilitate student after school clubs, such as SADD (Students Against 
Destructive Decisions) at targeted schools

Aug 2009- June 2011

3.2.2. Facilitate peer counseling programs at targeted schools Oct 2009- June 2011
3.2.3. Facilitate transition program from middle to high school to build 
resiliency and connectedness (Link Crew)

Safe School 
Liaisons and 
Community 
Outreach 
Coordinators

School Guidance 
Counselors
District Safe and 
Drug Free Schools 
Program

May 2009- June 2011

3.2.4. Facilitate the expansion of the alcohol reduction social prevention 
marketing program, “Believe in All Your Possibilities,” to the targeted high 
schools

May 2009- June 2011

Goal 4: Enhance community awareness and participation in youth alcohol prevention strategies over the three-year life of the SMART 
program.
Objective 4.1: By 2011, decrease the number of retail businesses that sell alcohol to minors by 10%.
4.2.1. Promote policies that address youth access to alcohol, such as law 

enforcement compliance checks and house visits
Dec 2008- June 2011

4.2.2. Develop and implement responsible beverage sellers training Feb 2009- June 2011
4.2.3. Propose county ordinance to address alcohol merchants selling to 
minors with training component

Law Enforcement  

Sarasota Coalition 
on Substance 
Abuse CEO

Communities 
Mobilizing for 
Change on Alcohol 
(CMCA) Oct 2008- June 2011

Objective 4.2: By 2011, develop and implement a sustainable model of school, parent, and community collaboration and involvement in 
providing high quality programs of demonstrated effectiveness that promote safe, disciplined and drug free schools within the 
targeted secondary schools.

4.3.1. Organize a resource development committee to explore future 
funding options from local, state and national sources

Project Director 
Sarasota Coalition 

Juvenile Justice 
Council 

Apr 2009- June 2011



4.3.2. Explore community collaboration funding options June 2009- June 2011
4.3.3. Share project purposes, activities and benefits at community coalition 
meetings, School Advisory Committee meetings, Suncoast Workforce 
Board meetings, and at Sarasota Juvenile Justice Council meetings to ensure 
the commitment and incorporation of these activities beyond the scope of 
the funding of this proposal.

on Substance 
Abuse CEO

Human Service 
Advisory Council
Sarasota Safe and 
Drug Free Schools 
Advisory Council
Suncoast Workforce 
Board

Jan 2009- June 2011


